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Dear 

NO  ITEM  TO  INSERT 


By  1989,  the  market  for  information  services  to  banks  and  financial  institutions  will  be 
$1 1  billion.  Many  banks  are  considering  entry  into  the  Information  Services  Market, 
INPUT  has  developed  a  multiclient  study.  Enclosed  is  a  prospectus  for  the  study  and  an 
invitation  to  an  informative  meeting  to  be  held  Thursday,  May  16  in  Los  Angeles. 

We  urge  you  to  carefully  consider  this  multiclient  study  as  a  sponsoring  client  for  three 
reasons: 

Major  banks  as  information  services  vendors  will  be  a  competitive  threat. 
Your  participation  may  allow  you  to  intercept  the  banks'  strategies. 
These  banks  may  represent  opportunities  for  strategic  partnering. 

This  study  will  provide  you  with  a  valuable  and  detailed  view  of  these  emerging 
developments. 

As  a  sponsor  you  will  also  receive  a  detailed,  one-day  executive  briefing  that  emphasizes 
your  specific  needs. 

We  are  asking  for  your  participation  on  this  project  now  so  that  research  can  commence 
by  May  29,  1985. 


NO  ITEM  TO  INSERT 

,  we  look  forward  to  meeting  with  you  on  May  16  at  the  Los  Angeles  Hilton  Hotel  to 
convey  banking  information  services  revenue  opportunities,  discuss  how  these 
opportunities  relate  to  your  business,  and  determine  if  participation  in  this  multiclient 
study  is  appropriate  for  your  firm. 

Sincerely, 


George  D.  Hunter 
Principal 

GDH:ph 

Enclosure 
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index,name,address,salutation 

index  I.    Mr.  J.  Andre 
President 

BRAEGEN  CORPORATION 
3340  East  La  Palnna  Avenue 
Anaheim,  CA  92806 
Mr.  Andre 

index2.    Mr.  Wilfred  G.  Sardelli 
Vice  President 

Corporate  Planning  and  Acquisition 
SYSTEM  DEVELOPMENT  CORPORATION 
5151  Camino  Ruiz 
Camarillo,  CA  93010 
Mr.  Sardelli 

index3.    Mr.  John  L.  Cudworth 
Director,  Business  Development 
LITTON  COMPUTER  SERVICES 
5490  Canoga  Avenue 
P.O.  Box  4040 

Woodland  Hill,  CA   9 1 367-4040 
Mr.  Cudworth 

index4.    Mr.  Ken  O'Flaherty 
General  Manager 
NCR  CORPORATION 
1 1010  Torreyana  Drive 
San  Diego,  CA  92121 
Mr.  O'Flaherty 

index5.    Mr.  John  Dicostanzo 
Vice  President 

AVCO  FINANCIAL  SERVICES 
620  Newport  Center  Drive 
Newport  Beach,  CA  92660 
Mr.  Dicostanzo 

index6.    Mr.  Edward  J.  Brennan 
Vice  President/General  Manager 
TRW  INFORMATION  SERVICES 
505  City  Parkway  West 
Orange,  CA  92668 
Mr.  Brennan 

index?.    Mr.  Ted  Marr 
Director,  Marketing 
CANDLE  CORPORATION 
10880  Wilshire  Boulevard 
Suite  2404 

Los  Angeles,  CA  90024 
Mr.  Marr 
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indexS.    Mr.  Milton  E.  Mohr 
President 

QUOTRON  SYSTEMS  INC. 
5454  Beethoven 
Los  Angeles,  CA  90066 
Mr.  Mohr 

index9.    Mr.  George  Levine 
Executive  Vice  President 
QUOTRON  SYSTEMS 
5454  Beethoven  Street 
Los  Angeles,  CA  90066 
Mr.  Levine 

index  10.     Mr.  Bob  Follett 
Senior  Vice  President 
Advanced  Product  Division 
FIRST  INTERSTATE  SERVICES 
871  Nash 

El  Segundo,  CA  90245 
Mr.  Follett 

index  1 1 .    Mr.  James  R.  Porter 
Vice  President 

Corporate  Marketing  Division 
INFORMATICS  GENERAL  CORPORATION 
21031  Ventura  Boulevard 
Suite  800 

Woodland  Hills,  CA  91364 
Mr.  Porter 

index  1 2.    Mr.  Wayne  Goerig 
Vice  President,  Sales 
ON-LINE  COMPUTER  SYSTEMS,  INC. 
500  Newport  Center  Drive 
Newport  Beach,  CA  92660 
Mr.  Goerig 

index  1 3.    Mr.  Ronald  V.  Congemi 
President 
STARSYSTEM 
701  B  Street,  Suite  1300 
San  Diego,  CA  92101 
Mr.  Congemi 

indexl4.    Mr.  Ray  Jimison 
National  Sales  Manager 
GEISCO 

3580  Wilshire  Boulevard 
Suite  1900 

Los  Angeles,  CA  90010 
Mr.  Jimison 
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index  1 5.    Mr.  Warren  J.  Rohn 
President 
MARKETPLAN 
1020  Pacific  Avenue 
Manhattan  Beach,  CA  90266 
Mr.  Rohn 

index  16.  Mr.  Aubrey  Chernick 
President 

CANDLE  CORPORATION 
10880  Wilshire  Boulevard 
Suite  2404 

Los  Angeles,  CA  90024 
Mr.  Chernick 
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Dear  / 1^     lOFOit^rHAffo^J  *t 

NO  ITEM  TO  INSERT 

• 

In  1984,  the  Banking  and  Finance  Industry  spent  over  $4  billon  on  infornnation  services. 
INPUT  has  forecasted  this  area  to  continue  growing  through  the  end  of  the  decade  at  an 
average  rate  of  23%  annually,  resulting  in  an  $1 1  billion  market  in  financial  institutions 
alone  by  1989. 

We  urge  you  to  carefully  review  the  enclosed  document  and  consider  participating  as  a 
sponsoring  client  for  three  reasons: 

It  reveals  an  important  strategic  alternative  available  to 
NO  ITEM  TO  INSERT 

• 

The  study  will  expose  an  alternative  to  cash  in  on  the  existing  strength  of 
your  information  systems  professional  staff  and  in  your  knowledge  of 
complex  systems  by  entering  the  information  services  business. 
You  will  gain  insight  into  potential  strategic  partnering  opportunities  with 
current  industry  providers. 

Based  on  a  high  level  of  interest  from  our  existing  banking  clients,  INPUT  is  offering  this 
prospectus  for  a  multiclient  study.  It  will  give  you  valuable  and  detailed  insights  on  this 
unique  opportunity  and  tell  how  to  participate  in  it  during  the  coming  decade. 

As  a  sponsor  you  will  also  receive  a  detailed,  one-day  executive  briefing  with  emphasis 
on  specific  needs. 

The  deadline  for  sponsorship  is  May  29,  1985. 
NO  ITEM  TO  INSERT 

,  to  learn  more  about  banking  and  financial  information  services  opportunities;  to  clarify 
how  these  market  opportunities  relate  to  your  business;  and  to  determine  if  participation 
in  this  multiclient  study  is  appropriate  for  your  organization,  I  invite  you  to  an 
informative  meeting  to  be  held  May  16,  1985  at  the  Los  Angeles  Hilton  Hotel.  An 
invitation  to  this  two  hour  session  is  enclosed. 

Sincerely, 


George  D.  Hunter 
Principal 

GDH:ph 

Enclosure 
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index,name,address,salutation,bank 
index  I.    Mr.  William  Kellinger 
Vice  President,  Secondary  Markets 
IMPERIAL  CORPORATION  OF  AMERICA 
8787  Complex  Drive 
San  Diego,  C A  92112 
Mr.  Kellinger 

Imperial  Corporation  of  America 

index2.    Mr.  John  R.  Williamson 
Vice  President 

GILBRALTOR  FINANCIAL  CORPORATION  OF  AMERICA 
9111  Wilshire  Boulevard 
Beverly  Hills,  CA  90213 
Mr.  Williamson 

Gilbraltor  Financial  Corporation  of  America 

index3.    Mr.  Joseph  E.  Metschan 
President 

FARMERS  GROUP  INC. 
4680  Wilshire  Boulevard 
Los  Angeles,  CA  90010 
Mr.  Metschan 
Farmers  Group  Inc. 

index4.    Mr.  Anthony  C.  La  Scala 
Executive  Vice  President 
Retail  Banking  Services  Division 
GREAT  WESTERN  FINANCIAL  CORPORATION 
8484  Wilshire  Boulevard 
Beverly  Hills,  CA  90211 
Mr.  La  Scala 

Great  Western  Financial  Corporation 

indexS.    Mr.  William  F.  Carroll 
Senior  Vice  President 
Commercial  Banking 

CALIFORNIA  FEDERAL  SAVINGS  AND  LOAN 
5670  Wilshire  Boulevard 
Los  Angeles,  CA  90036 
Mr.  Carroll 

California  Federal  Savings  and  Loan 

index6.     Mr.  Morton  L.  Latta 
Senior  Vice  President,  Management  Systems 
CALIFORNIA  FEDERAL  SAVINGS  AND  LOAN 
5670  Wilshire  Boulevard 
Los  Angeles,  CA  90036 
Mr.  Latta 

California  Federal  Savings  and  Loan 
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index?.     Mr.  Willam  B.  Stevenson 
Senior  Vice  President 
Strategic  Plan  and  Development 
CALIFORNIA  FEDERAL  SAVINGS  AND  LOAN 
5670  Wilshire  Boulevard 
Los  Angeles,  CA  90036 
Mr.  Stevenson 

California  Federal  Savings  and  Loan 

index8.    Mr.  Robert  Stukas 
Vice  President 
Business  Services 

CALIFORNIA  FEDERAL  SAVINGS  AND  LOAN 
5670  Wilshire  Boulevard 
Los  Angeles,  CA  90036 
Mr.  Stukas 

California  Federal  Savings  and  Loan 

index9.    Mr.  Donn  P.  Moen 
Executive  Vice  President 
Banking  Administration 
UNION  BANK 
1000  S.  Hope  Street 
Los  Angeles,  CA  90051 
Mr.  Moen 
Union  Bank 

indexlO.    Mr.  Neil  E.  Kennedy 
Executive  Vice  President 
UNION  BANK 
1000  S.  Hope  Street 
Los  Angeles,  CA  90051 
Mr.  Kennedy 
Union  Bank 

index  1 1.    Mr.  Cam  i  lie  Lombardo 
Vice  President 
Research  and  Planning 
UNION  BANK 
445  South  Figeuroa 
Los  Angeles,  CA  90071 
Mr.  Lombardo 
Union  Bank 

index  1 2.    Mr.  Larry  C.  Merich 
Vice  President 
Information  Systems 

FINANCIAL  CORPORATION  OF  AMERICA 
6420  Wilshire  Boulevard 
Los  Angeles,  CA  90048 
Mr.  Merich 

Financial  Corporation  of  America 
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index  1 3.     Ms.  Lynn  Tarbox 
Vice  President 
Data  Processing 
UNION  BANK 
445  South  Figeuroa 
Los  Angeles,  CA  90071 
Ms.  Tarbox 
Union  Bank 

index  1 4.    Mr.  D.R.  Van  Deventer 
Vice  President 
Corporate  Planning 
FIRST  INTERSTATE  BANK 
707  Wilshire  Boulevard 
Los  Angeles,  C A  90017 
Mr.  Deventer 
First  Interstate  Bank 

index  1 5.     Mr.  Paul  LeClaire 
Vice  President,  Systems 
CROCKER  TRUST  COMPANY 
P.O.  Box  8001 1 
Worldway  Postal  Center 
Los  Angeles,  CA  90080 
Mr.  LeClaire 
Crocker  Trust  Company 

index  1 6.    Ms.  Charlotte  Wingfield 
Vice  President/Manager 
Network  Services  Department 
CITY  NATIONAL  BANK 
1730  W.  Olympic  Boulevard 
Los  Angeles,  CA  90015 
Ms.  Wingfield 
City  National  Bank 

index  1 7.    Mr.  Gil  Davenport 
Senior  Vice  President 
CITY  NATIONAL  BANK 
1801  W.  Olympic  Boulevard 
Los  Angeles,  CA  90006 
Mr.  Davenport 
City  National  Bank 

index  1 8.    Mr.  Charles  L.  Pederser 
Deputy  Manager/Senior  Vice  President 
CALIFORNIA  FIRST  BANK 
1 450  Second  Avenue 
P.O.  Box  2428 
San  Diego,  CA  92112 
Mr.  Pederser 
California  First  Bank 
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index  1 9.    Mr.  Kenneth  Garrison 
Vice  President 
PACIFIC  MUTUAL  INC. 
700  Newport  Drive 
Newport  Beach,  CA  92660 
Mr.  Garrison 
Pacific  Mutual  Inc. 

index20.    Mr.  DuWayne  Peterson 
Executive  Vice  President 
SECURITY  PACIFIC  NATIONAL  BANK 
333  S.  Hope  Street,  H54-I5 
Los  Angeles,  CA   9007 1 
Mr.  Peterson 

Security  Pacific  National  Bank 

index2l.    Mr.  Thomas  C.  Byrne 
Vice  President 
Production  Manager 
HOME  FEDERAL  OF  SAN  DIEGO 
707  Broadway 
San  Diego,  CA  92101 
Mr.  Bryne 

Home  Federal  of  San  Diego 

index22.    Mr.  Ed  Caliendo 
Vice  President/Director 
FIRST  INTERSTATE  BANK 
707  Wilshire  Boulevard 
W27-I2 

Los  Angeles,  CA  90017 

Mr.  Caliendo 

First  Interstate  Bank 

index23.    Mr.  James  T.  Shoaf  f 
Vice  President 

FIRST  INTERSTATE  BANK  OF  CALIFORNIA 

707  Wilshire  Boulevard 

W28-9 

Los  Angeles,  CA  90017 
Mr.  Shoaff 

First  Interstate  Bank  of  California 
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Banking  and  Financial  Services: 
The  Next  Decade 


A  Multiclient  Study  from  INPUT 


BANKING  AND  FINANCIAL  SERVICES  MAFy<ETS: 
THE  NEXT  DECADE 


OVERVIEW 

•  In  1984,  the  Banking  and  Finance  industry  spent  more  than  $4  billion  on  Infor- 
mation Services  from  bank  and  non-bank  vendors.  By  1989,  banks  alone  will 
spend  more  than  $1  I  billion  on  information  services,  as  shown  in  Exhibit  I. 

•  Preliminary  INPUT  research  has  revealed  sizeable  opportunities  to  increase 
bank  earnings,  carve  out  a  profitable  share  of  the  expanding  Information 
Services  market,  and  cash-in  on  existing  Information  Systems  (IS)  department 
capabilities  by  offering  IS-based  products/services. 

•  More  than  20  major  U.S.  banks  (assets  greater  than  $100  million)  confirmed 
the  need  for  the  study  and  conferred  with  INPUT  to  shape  the  proposed  study 
content,  listed  herein. 

•  Banking  and  Financial  Services  Markets:  The  next  decade  will  describe  and 
evaluate  revenue  opportunities  in  detail  and  determine  where  maximum 
potential  exists  for  banks,  financial  institutions,  financial  services  vendors  and 
Information  Services  vendors. 


SPONSOR  BENEFITS 


•  Conducting  this  comprehensive  analysis  in-house  or  commissioning  the  study 
on  an  individual  basis  would  cost  in  excess  of  $200,000.  Conducted  on  a 
multiclient  basis,  clients  can  receive  the  information  at  a  fraction  of  this 
cost,  with  no  dilution  in  study  scope  or  analyst  expertise. 

•  The  study  offers  sponsoring  clients  a  vehicle  for: 

Selecting  and  launching  IS-based  product/service  offerings  based  on  a 
sound  understanding  of: 

Market  requirements. 
Implementation  alternatives. 
Technological  developments. 
Deregulation  impacts. 
Competitive  action. 


INPUT 


EXHIBIT  1 


BANKING  AND  FINANCE 
AN  ELEVEN-BILLION-DOLLAR  MARKET  OPPORTUNITY  - 
INDUSTRY-SPECIFIC  SERVICES 
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Adopting  marketing  strategies  and  tactics  that  promote  the  use  of  new 
IS-based  products/services. 

Implementing  administrative,  marketing,  and  technology  strategies 
which  allow  the  successful  movement  of  internal  IS-based  products  to 
external  markets. 

Anticipating  and  countering  potential  problems  in  use,  support,  or 
consumer  satisfaction  with  IS-based  products/services. 

Launching  IS-based  product/service  offerings  early  to  gain  and  hold  a 
competitive  edge. 

SCOPE 

•  The  study  will  focus  on  the  U.S.  market  for  Banking  Information  Services. 

•  Emphasis  will  be  on: 

Identifying  and  assessing  in  detail  those  services  offering  maximum 
potential  to  increase  bank  earnings,  improve  customer  services,  and 
reduce  costs. 

Evaluating  existing  successful/unsuccessful  product  strategies  and 
defining  the  critical  path  to  successful  market  penetration. 

Examining  implementation  alternatives  to  recommend  the  most  profit- 
able approach. 

•  A  minimum  of  220  telephone  interviews  will  be  conducted  with: 

Information  Services  vendors,  financial  services  vendors,  and  hardware 
manufacturers,  to  allow  an  evaluation  of  vendor  product  and  service 
plans  in  this  market,  assess  the  competitive  situation,  and  interpret 
ongoing  market  segmentation. 

Regional  and  local  banks,  money  centers,  and  other  financial  institu- 
tions (e.g.,  credit  unions,  federal  reserve  banks)  offering  IS  products. 

Conglomerates  (Shearson  American  Express,  Sears,  J.C.  Penney's, 
Prudential  Bache),  banks,  financial  institutions  and  others  using 
computer-based  banking  information  services. 

•  Market  segments  to  be  analyzed  include: 

Processing  services  for  commercial  banks  and  thrifts  (e.g.,  remote  and 
on-line  DDA,  loans,  proof  of  deposit,  treasury  functions,  etc.). 


INPUT 


EXHIBIT  2 


COMMERCIAL  BANKS  ARE  NOT 
THE  ONLY  MARKET  OPPORTUNITY 
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Processing  services  and  turnkey  systenns  for  specialized  vertical  appli- 
cations such  as  mortgage  loan  processing,  property  management,  and 
even  bank  managed  health  administration. 

Credit  card  authorization  and  check  guarantee  services. 

ATM  network  services  (e.g.,  M-Tech's  and  Melon  Bank's  turnkey 
offerings  to  smaller  banks  and  thrifts). 

The  use  of  microcomputers  for  home  banking,  discount  brokerage  and 
financial  planning. 

Terminal  driven  cash  management  services  and  treasury  workstations. 

Microcomputer  based  financial  applications,  associated  micro  to  main- 
frame linkages  and  liability  planning  tools. 

Cash  management  account  (CMA)  products  being  sold  to  high  net  worth 
accounts  and  franchised  to  other  institutions. 

Proprietary  data  base  services  (e.g.,  Telerate's  futures  and  commodity 
pricing  quotations  and  TRW's  on-line  credit  analysis). 

Networks  and  processing  capabilities  that  offer  new  payment  mecha- 
nisms (e.g.,  setting  up  an  alternative  to  federal  automatic  clearing 
houses). 

Mainframe  software  products  for  traditional  bank  applications  that 
offer  new  revenue  opportunities  (e.g.,  central  information  file  driven 
applications  developed  in-house  by  banks  and  that  have  commercial 
potential). 

METHODOLOGY 

•  Based  on  consultation  with  major  U.S.  banks  and  information  systems  vendors, 
and  on  analyses  of  INPUT'S  recent  banking  information  services  research, 
INPUT  senior  banking  analysts  developed  the  proposed  study  content.  The 
final  contents  will  be  a  function  of  the  specific  research  needs  of  sponsoring 
clients  of  the  study. 

•  Sponsoring  clients  may  tailor  the  study  to  their  needs,  through  review  of  the 
study  content  and  direct  consultation  with  INPUT'S  senior  banking  analysts. 

•  Based  on  discussion  with  sponsoring  clients,  INPUT'S  senior  banking  analysts 
will  construct  a  comprehensive  research  program  including  both  user-  and 
vendor-directed  questionnaires. 


INPUT 


»  To  assure  their  effectiveness  in  meeting  client-determined  needs,  question- 
naires will  be  tested  over  a  representative  sample  of  10%  of  the  interview 
base. 

I  The  market -tested  questionnaires  will  then  be  employed  to  conduct  the  main 
body  of  the  interviews  with  more  than  100  carefully  selected  vendors  and 
users  of  Banking  Information  Services. 

»  INPUT  senior  consultants  draw  from  years  of  experience  in  the  Banking  Infor- 
mation Services  industry,  information  contained  in  INPUT'S  data  base  of  over 
4,000  Information  Services  companies,  an  in-house  library  which  includes  more 
than  200  industry-related  periodicals,  and  more  than  200  Information  Systems 
and  services  data  files  to  cross-tabulate  and  interpret  questionnaire  results, 
and  formulate  strategies  and  recommendations  presented  in  the  study. 

•  Throughout  the  research  process,  stringent  quality  control  measures  are 
implemented,  including  a  midpoint  review  by  INPUT'S  senior  management 
staff. 

•  In  addition,  opportunities  and  trends  will  be  reviewed  and  analyzed  by  an  IS 
.   industry  panel  throughout  the  study. 

TIMING/DELIVERABLES 

•  Charter  members  of  the  study  are  those  subscribing  before  May  31,  1985.  The 
study  will  begin  shortly  after  that  date  with  a  midpoint  review  at  the  end  of 
June.  Completion  is  scheduled  for  September  15,  1985. 

•  Each  sponsoring  client  will  receive: 

Two  copies  of  the  study  report,  described  in  the  enclosed  Preliminary 
Table  of  Contents. 

Ten  copies  of  the  Executive  Summary  of  the  report,  for  distribution  of 
the  study  conclusions  within  client  organizations. 

Telephone  access  to  INPUT'S  Senior  Banking/Finance  Analysts  for  a 
period  of  30  days  after  report  publication. 

A  one-day,  on-site  presentation  of  the  study  results  at  the  client's  site 
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